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We Can:

Assist you in Solving Employee Related
Problems by: helping you steer through many
of the day to day employment issues through
effective guidance while also helping develop
best practice policies, procedures, employee
handbooks and comprehensive employment
contracts suitable to your needs. Provide step
by step support for grievance, disciplinary,
absence management and other employment

issues.

Guide you through change strategies: “The
only constant is change”, We provide advice,
support and work with organisations in
managing change, restructuring
and rationalisation

programmes.

Resolve Workplace Conflict through:
mediation which is an impartial, confidential and
safe environment for parties in dispute to air

their complaints and reach a resolution.

Undertake Workplace Investigations: We
can provide professional, independent and
objective workplace investigations. Our
expertise is based on practical experience
and comprehensive knowledge of HR
policies, statutory codes and entitlements

pursuant to natural justice.

Manage all aspects of your recruitment
requirements: developing job descriptions,
short-listing applicants and providing

interviewing support.

Develop your People: through management
development, change and attendance
management, selection interviewing,
performance appraisal and other

management development programmes.




